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No.:	020/TB/2002/1.5.						Jayapura, January 2002

INTRODUCTION

The SKP 2002 Agenda aims to provide continuity with the SKP 2001 Agenda on one hand, and to stress new fields requiring attention on the other. Therefore this summary of the SKP 2002 Agenda will be divided into two parts, as follows:

I	standing obligations and commitments
II	specific priorities based on an understanding of new demands

Part I
Standing Obligations And Commitment

	Following up the yearbook for 2000, SKP will publish a similar publication on the events of the year 2001 as soon as possible (at the latest by mid-2002). 

SKP’s commitment to demand an independent investigation team related to Human Rights violations in Papua (the case of Theys Eluay, and future others) will be continued; SKP will maintain a similar commitment concerning the finalisation of cases already exposed but not yet handled in a satisfactory way, such as the “corruption case in Abmisibil”.
In an attempt to create a better understanding of the problems in Papua, SKP will keep trying to find ways to get its reports circulated to a wider cross-section of the Indonesian community, and to socialise this information as widely as possible. To this end SKP may choose to publish occasional articles or reports in order to increase their circulation and impact.
SKP will continue its reporting ‘tradition’, insofar as this is necessary.  It will seek to complement publications by other human rights organizations, so that SKP will not publish independent reports if adequate reports are made available by partner organizations. For the time being SKP plans to work on (1) a report on the Ilaga incident (September-October 2001), (2) a report on the Oksibil area and the impact of ex-OPM members on the life of the community, and (3) together with SKP Merauke, we will work on a report concerning the violent deaths of Willem Onde and John Tumin (September 2001), and a report on the Kimaam incident (December 2001).
Follow-up guidance will be provided to the working groups that were created after the various courses in the Star Mountains, Moni, and Wamena areas. SKP plans to visit each group, and organise a meeting of representatives of the groups for joint special training.
SKP will continue its efforts to remain in open communication with parties related to the Papuan Movement. This may lead to participation in reflections on the actual situation, on possible solutions, as well as on the critical evaluation of events. As part of this effort, SKP is prepared to deal with the larger Papuan community, with the non-Papuan community, and with organizations within the movement, as well as with representative institutions of the authorities. This effort might also take the form of writing articles for the mass media. SKP will perform these functions as a representative organization within the Catholic Church in Papua.
SKP will continue to organize courses on human rights issues. In terms of the specific location of these courses, no geographic priority will be set for 2002. A course will be held in the conflict area of Ilaga (March 2002), and another two are planned for the Baliem Valley (June and September 2002). On the basis of previous experience, a maximum of four courses a year will be held (in addition to the follow-up courses). 
SKP will try to recruit additional staff (one qualified staff member and one supporting staff member during 2002) and will continue  to plan further additional training for its own staff.  Steps will be taken to enroll Sdr. Budi for approximately two years of study in Australia. This will have obvious consequences for the volume of work that SKP is able to handle over the next couple of years.
SKP will take part in seminars and similar activities insofar as they fit within its mission and its program, and within the priorities set for this year. It can already be reported that SKP (Sdr. Theo) will take part in the Franciscans International (FI) delegation that will participate in the work of the UN Commission on Human Rights (April 2002) in Geneva. We might take part in a follow-up seminar by UNHCR (end February 2002) and together with Elsam (Jakarta) in the organisation of workshop on the role of Multinational Cooperations (March 2002).

Part II
Specific Priorities Based on the Understanding of New Demands 

SKP will continue to develop its “Peace and Reconciliation Mission”, and will keep this activity as one of its highest priorites. SKP has become increasingly aware of its role as a peace-building organization. Therefore special priority will be given to efforts which help us to fulfill that mission. In broad terms, our goal is to develop a basic attitude of peace among a large part of the community in Papua. Within this context SKP will continue and strengthen certain activities in which it is already involved, and will develop some new initiatives.

CONTINUING ACTIVITIES

[1]  The Inter-religious Dialogue and the Dialogue with Papuan Leaders
During the past year SKP has been involved very actively in facilitating a number of appeals by religious leaders to call for peaceful actions and to stop the use of violence. Perhaps still more important is the recent initiative by SKP to get the religious leaders (Christian as well as Muslim) to sit together with members of the Presidium The Presidium (PDP) is currently the leading organisation within the Papuan movement. (Board of the Papuan Council) to discuss the situation in Papua and to keep channels open for solutions.  Although matters are still viewed from a range of different perspectives, a common base has been articulated in the form of a commitment to “creating the conditions for peace”, or, in a more operational formulation: “to free the community from any form of oppression and violence”. We value this fresh opening for dialogue between the religious leaders in Papua and the Presidium as a very important one, and the main road to be developed over the year to come. The dialogue serves various aims: [1] it unites the religious leaders, thus limiting the scope for the political conflict to develop into a religious conflict; [2] it opens up the isolation of the Presidium by bringing in committed partners for discussion, who will respect each others’ opinion; [3] it might lead to more specific strategies, based on mutually shared values, which can be offered and “socialized” among a large part of the local community; and [4] it might help to end the paralyzing polarization among parts of the Papuan community itself. 
The dialogue is still in a very delicate stage, but nevertheless it might be the most promising achievement over the last year when looked at from the ‘peace-building’ point of view. Included in this activity will be an effort by SKP to help the PDP to articulate a concept for a national political dialogue as well as a concept to create “Papua as a Peace Zone”.

[2] Dialogue among the religious leaders themselves
In their capacity as a religious community leader, SKP considers it important that the dialogue among the religious leaders should not be limited to socio-political matters, but should also contribute to overcome interfaith tensions insofar as they are evident at present. Moreover, faithful to our collective mission as religious community leaders, we will facilitate discussions in order to contribute to a more operational articulation of our shared aim: creating Papua as a Peace Zone.

[3] Highlighting the conflict-transformation aspect in courses and trainings
To a greater extent than in previous years SKP will try to place more emphasis on the element of “peace-building” in the courses and training programs which will be given to community groups in the inland of Papua. A recent working visit to the Star Mountains area may serve as a useful model:  besides conducting some investigations into the problems at hand, SKP engaged with all of the conflicting parties during this visit, and concluded its visit by convening an open public meeting in which all the parties took part. The public meeting served very well as a forum for the expression of commonly held sentiment as well as a means of reaching mutual understanding and a commitment to contribute to a peaceful community life. During the courses and training programs a special part will be reserved to equip participants as “peace-builders”.
Within the same context SKP has decided to organise some special meetings on “reconciliation” during the Lent Campaign 2002, which addresses ‘Reconciliation” as a special theme.
 
NEW INITIATIVES

[1] Mobilising the Student World
SKP is aware of the fact that the “student world” in Jayapura and surroundings is still very far from being organised as an important group that can act as a “constructive force” within the community. Till now the students have been active mainly when motivated to protest some aspect of official policy or in response to violent and disturbing socio-political events. SKP will try to start organising this high-potential group, starting with the students who are in reach of the church (studying at the various theological academies). As a first step we aim to create a core group as a base to work with, and one which might slowly be expanded to include a wider circle.
Within the same context SKP is developing a concrete co-operation with Papuan student groups in Java via a SKP-related contact person in Jakarta (and probably in Semarang).

[2] Mobilising the Mass Media
It has to be admitted that SKP has chosen for a relative low-profile way of working over the years of its existence. And to be honest it has suited us very well. Neverheless SKP is aware of the importance of harnessing the potential of the mass-media. Therefore more attention will be given to this area. One of the first actions will be an official launching of two publications by SKP which will be available publicly at the end of January 2002 (the “2000 Yearbook” and a brochure on “Special Autonomy”). SKP will be selective in the media used, as our main target group will be that part of the community involved in “influencing or making policy”. Hence weekly newspapers like JUBI and TIFA PAPUA might be the most important media to consider.  We also plan to obtain a more clear idea about which periodicals/weeklies are read by the student community, and see whether they can be made use of to spread ideas, reflections or opinion.

[3] A Higher Profile for the “International Human Rights Day”
Every year the 10th of December is celebrated internationally as “International Human Rights Day”. Remarkably, in the past, this day has passed by unnoticed. Within the context of the plans outlined above, SKP plans to give the celebration in 2002 a higher profile and some more memorable content.

CONCLUSION

It may be clear that the summary of the SKP 2002 Agenda, as presented above, still needs to be translated into more detailed activities and time-schedules. SKP’s limited staff is one of the main factors limiting this ambitious program. We are aware of the fact that the priorities listed here are not simply a matter of an annual agenda, but really represent a long-term personal commitment on the part of SKP staff and their supporters. To respond to its mission adequately, SKP has to develop its own capacity and skills, and will be helped in this goal by the recruitment of additional staff. The program is ambitious but we feel that it is worth all of the effort required.

Jayapura, January 2002


Sdr. Theo van den Broek ofm
Director Office for Justice and Peace


