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INTRODUCTION
T

he SKP 2001 Agenda aims to provide continuity with the SKP 2000 Agenda on one hand, and to stress new fields requiring attention on the other. Therefore this summary of the SKP 2001 Agenda will be divided into two parts, as follows:

I	standing obligations and commitments
II	specific priorities based on the understanding of new demands



Part I
Standing Obligations And Commitment

	As a ‘left-over’ from the SKP 2000 Agenda, this year SKP will pick up its promise to the Moni community. This may take the form of further investigation efforts concerning past human rights issues as well as a training program for the local community.


	Following up the yearbook for 1999, SKP will publish a similar publication on the events of the year 2000 as soon as possible (at the latest before mid-2001). 


	In an attempt to create a better understanding of the problems in Papua, SKP will try to find ways to get its reports circulated over a wider cross-section of the Indonesian community, and to socialise this information as much as possible.


	SKP will continue its reporting ‘tradition’, insofar as this is necessary; it will seek to complement publications by other human rights organizations, so that SKP will not publish independent reports if adequate reports are made available by partner organizations.


	Follow-up guidance will be provided for the work groups which were created after the various courses in the Star Mountains area last year.


	SKP will continue its efforts to remain in open communication with parties related to the Papuan Movement. This may lead to participation in reflections on the actual situation, on possible solutions, as well as on the critical evaluation of events. As part of this effort, SKP is prepared to deal with the larger Papuan community, with the non-Papuan community, and with organizations within the movement, as well as with representative institutions of the authorities. This effort might also take the form of writing articles for the mass media. SKP will perform these functions as a representative organization within the Catholic Church.


	SKP will continue to organize courses on human rights issues. In terms of the specific location of these courses, priority will be given to the Paniai area. On the basis of previous experience, a maximum of four courses a year will be offered. The Paniai area has been identified as a priority by SKP because of the request by church cadres there to assist them to cope with the new developments.


	SKP will try to recruit additional staff (two during 2001) and will start to plan futher additional training for its own staff; this may have consequences for the volume of work SKP is able to handle over the next couple of years.


	SKP will take part in seminars and similar activities insofar as they fit within its mission and its program, and within the priorities set for this year.



Part II
Specific Priorities Based On The Understanding Of New Demands

SKP has two special priorities in mind for the year 2000: (1) to work seriously on its mission for peace and reconciliation, and (2) to provide the potential of the church with a more effective structure.

I.	Peace and reconciliation mission
SKP has become increasingly aware of its role as a peace-building organization. Therefore special priority will be given to efforts which help us to fulfil that mission. In broad terms, our goal is to develop a basic attitude of peace among a large part of the community in Papua. We plan to work towards a special “week of peace” held all over Papua by mid-2002. In working towards that specific target, a variety of activities have to be planned to involve as many segments of the society as possible, including church communities, schools, organized groups etc. Specific efforts will be made to produce extension materials and to circulate them;  to make inspiring reading material available for a larger public (for example we are contemplating publishing a Indonesian translation of Desmond Tutu’s book: “No future without reconciliation”);  to provide materials for the Lent Campaign 2002;  to mobilize communities at a local level;  and to organize local workgroups. A lot of thought and creativity is still required to fully develop this program.

II.	A more structured use of the potential of the church

II.A. An effective local church network
Aware of both the potential role of church institutions and its own mission, SKP will try to facilitate the establishment of an Office for Justice and Peace in each of the other three Catholic dioceses in Papua (with priority given to the dioceses of Merauke and of Sorong-Manokwari). Within this same context, SKP will also be happy to assist the other main churches in Papua in setting up similar organizations.

II.B. Developing a relationship with Franciscan International
As an organisation which is managed largely by Franciscans, we have the opportunity to reach out into the universal Franciscan community and the potential contained in the wider Franciscan network. SKP will establish an effective working relationship with Franciscan International, the Geneva-based NGO which has direct access to the U.N. Human Rights Commission.


CONCLUSION

It may be clear that the summary of the SKP 2001 Agenda, as presented above, still needs to be translated into more detailed activities and time-schedules. SKP must also increase its capacity with additional staff members. SKP’s limited staff is one of the main factors limiting this ambitious program, especially when we recall that SKP staff themselves still need regular additional training as well. As a priority SKP will look for an additional staff member who is capable of handling extension-service matters, and for someone who can take care of the general administration. In relation to the “peace and reconciliation” program we hope to find a number of creative volunteers, particularly from within church circles.
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